
  
  

 
 
 
 

Unleash Your Inner Unicorn 
 

Friday, November 13th 
 
Times are in EST 
 
1:00 – 1:15 PM: Welcome to Day One 
1:15 – 2:45 PM: Intentionally Creating Culture (RACE 1.5 CE Hours) 

• Speaker Amy Newfield 
2:45 -3:00 PM: Break 
3:00 – 5:00 PM: Creating Psychological Safety in Your Hospital (RACE 2.0 CE Hours) 

• Speaker Amy Newfield 
5:00-5:15pm: Wrapping Up Day One 
 
RACE: 3.5 total 
 
Saturday, November 14th 
 
Times are in EST 
 

10:00 – 10:15 AM: Welcome Back 
10:15 – 12:15 PM: Commanding the P&L Statement (RACE 2.0 CE Hours) 

• Speaker David Liss 
12:15-12:35 PM: Break 
12:35-2:00 PM: Think Like a CEO (1.50 CE Hours) 

• Speaker David Liss 
2:00 – 2:15 PM: Break 
2:15 – 4:15 PM Creating Meaningful Performance Reviews that People Care About (2.0 CE Hours) 

• Speaker Amy Newfield 
4:15 - 4:30 PM:  Closing remarks 
 
RACE 5.50 Total Hours 
 
 
Recordings will be available up to 60 days post-conference at Veterinary Team Training.  
Recordings are NOT RACE approved. 
You must be registered with the same email at Veterinary Team Training  
as you signed up for the conference.  You can register for the website here:  
 


