SU

Unleash Your Inner Unicorn
ALL TIMES ARE IN EST

Friday, March 20th

Morning Sessions

* 10:00 - 10:15 AM: Welcome
* 10:15-11:15 AM: Successful Interviewing (RACE 1.0 CEU)

* 11:15-12:30 PM: Retention Starts on Day One: A Framework for New Hire Success (RACE 1.25)
* 12:30 — 12:50 PM: Break

Afternoon Sessions

12:50 — 1:45 PM: Meetings are Mandatory (RACE 1.0 CEU)

1:45 — 3:15 PM: Engaging Employees: Motivation, Delegation and Accountability (RACE 1.50 CEU)
3:15 - 3:30 PM Break

3:30 — 4:30 PM: You Asked, Amy Answers: Answering Your Leadership Questions (RACE 1.0 CEU)
4:30 — 4:45 PM: Wrapping Up Day One

RACE: 5.75 total

Saturday, March 21st

Morning Sessions

* 10:00 - 10:15 AM: Welcome Back

* 10:15—-11:15 AM: Train the Trainer: Learning the Skills to Help your Learners (RACE 1.0 CEU)
e 11:15 - 12:15 PM: Creating Candor for Healthy Teams (RACE 1.0 CEU)

e 12:15-12:35 PM: Break

Afternoon Sessions

* 12:35-1:45 PM: Candor & Communication Workshop (1.0 RACE)
* 1:45—3:15 PM: De-escalation in Tense Situations (RACE 1.50 CEU)
* 3:15-3:30 PM: Wrapping up Day Two

RACE 4.50 Total



